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Overview 
In March 2012, the local Community Health Board serving Northwestern Minnesota, Quin County Community 
Health Services, along with the four community hospitals in the five-county Quin County Community Health 
service area began discussing upcoming community health needs assessment requirements for both public 
health and non-profit hospitals.  The Quin County Community Health Services includes a public health nurse 
from each of the following five counties; Roseau, Kittson, Pennington, Marshall and Red Lake.  The four 
community hospitals located within this area include Kittson Memorial in Kittson County, LifeCare Medical 
Center(LifeCare) in Roseau County, Sanford Medical Center Thief River Falls in Pennington County and North 
Valley Health Services in Marshall County.   
 
As a result of these meetings, it was determined that a Community Health Needs Assessment (CHNA) Steering 
Committee would be formed to partner with each other in assessing, gathering and reporting community 
health information that would be valuable to all entities in their respective reporting requirements.  The CHNA 
Steering Committee consisted of at least one public health representative from each of the five counties and 
one hospital representative from each of the four hospitals. 
 
Specifically, LifeCare Medical Center was represented by two public health nurses from LifeCare Public Health 
which serves Roseau County.  LifeCare Public Health was instrumental throughout this process in providing key 
information regarding the needs of the underserved and low-income populations in Roseau County. 
 
Early on in the process, the services of Garth Kruger, EvaluationsGroup, LLC were retained to provide 
gathering and interpretation of available demographic and health statistics for our area and to aid in the 
structuring and reporting of surveys and meetings with individuals and groups in gathering community health 
needs data. 
 
Ongoing meetings with the CHNA Steering Committee have occurred through each step of the Community 
Health Needs Assessment process to ensure the requirements of both the hospitals and the county health 
departments were covered and to help each other navigate through all of the new IRS requirements. 
 
Defining the Community and Service Area 
The Quin County Community Health Services serves five counties in Northwestern Minnesota.  These five 
counties have a combined population of 47,750 residents of which only .4% of these county residents are 
minorities.  Overall, all five counties have a lower median income that the Minnesota average and a higher 
number of elderly residents.  
 
Based on patient admissions from 2012, 73% of LifeCare’s patients reside in Roseau County.  Based on this 
information, the committee identified LifeCare’s community as the service area of Roseau County for the 
purposes of the CHNA.  LifeCare serves approximately 15,630 residents which includes the geographic area of 
Roseau County.  Roseau County includes the rural cities of Warroad, Roseau, Badger and Greenbush.  
Approximately 94% of the population or 15,629 residents of Roseau County are white.  Very small minority 



 
 

populations reside in Roseau County and total 751 residents which include; Asian (2.3%), American Indian 
(1.2%) and African American (.2%) and Latino (.7%). 
 
Residents of the other four counties in the Quin Community Health Service Area are served by the hospitals of 
Kittson Memorial(Kittson County), Sanford Medical Center Thief River Falls (Pennington and Red Lake 
Counties) and North Valley Health Services in Warren (Marshall County).  
 
LifeCare provides medical / surgical services, special care services, twenty-four hour emergency room services, 
a full range of laboratory and imaging services, rehabilitation services (physical therapy, speech therapy, 
occupational therapy, and cardiopulmonary rehabilitation), behavioral health services, hospice, home care 
and palliative care.  In addition to hospital services, LifeCare hosts sixty beds of long-term care at the Roseau 
campus, forty beds of long-term care and twelve assisted living apartments in Greenbush. 
 
Community Description 
As per the Executive Summary from EvaluationGroup, LLC(See Attachment A), our five county Northwest 
Region and specifically Roseau County is experiencing the following demographic and health related trends: 
Demographic Trends 

 Roseau County is experiencing a declining population 

 Education rates are substantially lower than the rest of the state 

 Roseau County has a lower median income than the rest of Minnesota. 

 Population trends show higher than average percentages of adults 65+.   
 

Overall, Roseau County is considered rural with only nine people per square mile. 
 
Health-Related Trends 

 Roseau County is medically underserved 

 Adults and youth are overweight, but not obese 

 Adult smoking rates are above the state average 

 Youth smokeless tobacco rates are two times the state average 

 There are elevated rates of death by heart disease 
 
It is important to note that due to our sparse population, statistical data related to health is not as available or 
reliable as demographic trends.   
 
 
Conducting the Assessment 
Between November 2012 and February 2013 community input on health needs for Quin County Community 
Health Services was done through a series of town hall meetings, surveys and phone interviews.  Everyone 
participating in gathering information on community health needs asked the following open ended questions 
of the participants: 
 

1. What do you believe are the 2-3 most important issues that should be addressed to improve the 
quality of life for people in our community? 

2. What (if anything) is holding our community back from doing what needs to be done to improve health 
and quality of life for residents? 

3. What items on this list do you think are the most pressing health concerns for our citizens? 



 
 

4. Where might there be health problems but no data to back it up? 
  

Specifically, in LifeCare’s service area, a representative of LifeCare Medical Center and LifeCare Public Health 
conducted 13 individual meetings. The following table illustrates the depth and breadth of those interviewed 
to get the most complete information for all age and geographic levels for our service area.  Input was 
solicited from Roseau County Social Services, LifeCare Public Health, Northwest Community Action and 
HeadStart who serve low-income and minority populations in our service area. 
 
 

 
 
 

Community Advisory Committee Participants  

Organization  Age Demographic  Community  

Roseau Ministerial Association 

(10 Representatives)  
65+  Roseau Area  

Warroad School Nurse  0-18  Warroad Area  

Warroad Chamber of Commerce 

(6 Representatives)  
25- Elderly  Warroad Area  

Altru Physician Provider Meeting 

 (12 Representatives)  
Birth - Elderly  All Communities  

NW Community Action 

Energy Assistance Manager  
25-Elderly  All Communities  

HeadStart  

(3 Representatives) 

Birth – Preschool 

18-35(Parents)  
Roseau, Warroad, Badger  

LifeCare Home Care Public Health 

and Hospice 

(4 Representatives) 

Birth - Elderly  All Communities  

Badger/Greenbush School 

Superintendent  
Preschool - 18  Badger and Greenbush Area  

Marvin Windows and Doors HR Rep  18 - 65  Warroad Area  

Roseau School District 

(2 Representatives)  
Preschool - 18  Roseau  

Central Boiler, Inc HR Rep  18-65  Greenbush Area  

Polaris Industries HR Rep and On-site 

Nurse  
18-65  Roseau Area  

Roseau County Social Services  

(15 Representatives) 
Birth – Elderly  All Communities  



 
 

 
The responses from these individual meetings were then forwarded on to Garth Kruger, EvaluationGroup,LLC 
and he compiled them into a comprehensive list of community health needs for Quin Community Health 
Services.  Also, each individual county or service area was given a list of specific health needs based on the 
responses of their county or service area.   
 
Based on the health needs identified in the review of available health statistics, responses from the above 
mentioned meetings, the LifeCare Medical Center and LifeCare Public Health representatives on the five 
County Quin CHNA Steering Committee (Sue Grafstrom, Julie Pahlen and Paula Hedlund) met and discussed 
the available data.  They prioritized the top five issues by using the criteria of the potential health 
improvement impact and the urgency of the problem assigning numbers from one to five with one being the 
least critical to impacting health and less urgent and five being the most critical to impacting health and being 
an urgent need.  Based on these criteria, they identified the following as the top five community health needs.   
 

Mental Health/Illness 
Mental Health concerns were discussed at length across all meetings. Participants indicated that distance to 
mental health services, lack of access to services, inappropriate service utilization, problems at home, school, 
and work were significant problems. Additionally, county jails were believed to be housing large populations 
of the region’s mentally ill. Issues were summarized under the following topics: 
 

 Distance to Services 
 Lack of Access to Services 
 Prison Population 
 Mental Health Concerns at Home 
 Mental Health Concerns in Schools 
 Mental Health Concerns at Work 

 
Obesity 
Obesity was mentioned at each meeting as one of the major health concerns of the region. Attendees 
advocated for education starting very young regarding diabetes, nutrition, caloric needs and exercise. Issues 
were summarized under the following topics: 
 
 Physical Activity 
 Nutrition 
 Obesity in General  

 
Families/Children 
The number of parents who possess positive parenting skills seems to be on the decline according to many 
agencies, schools and other groups serving children.  Specifically, the following issues were identified: 
 
 Healthy beginnings - relationships, pregnancies, families, lack of early childhood access to programs 

designed to improve quality of life  
 Change in family structures 
 Youth violence.  
 Lack of involved parenting 

 
 



 
 

 
Drug Use 
Prescription and synthetic drug use was mentioned most frequently as a problem adversely impacting both 
youth and adults. Specifically the following issues were identified: 
 
 Lack of consideration of side effects of multiple prescription drugs 
 Use of powerful narcotics with no plans for quitting or switching to safer pain management treatment 
 Increased access to prescriptions by kids or non-prescribed individuals in the home or workplace 
 Increase in controlled substance prescriptions  
 Increase in synthetic drug use in high school, (e.g., using horse tranquilizers, Redi-Whip Cream, rubber 

cement). 
 Selling and sharing drugs at work  
 Co-existing issues with chemical dependence and mental health issues.   

 
Tobacco 
Statistically, Roseau County has higher than average tobacco use by both adults and youth.  Specific issues 
include: 
 Combined alcohol and tobacco use by youth 
 Underage purchases of chewing tobacco 
 Increase in tobacco use among adults 
 Seeing a shift from smoking to chewing tobacco 
 

 

Through our community meetings and ongoing discussions with the Quin Community Health Services and 
Public Health Nurses, it has been identified that Uninsured and Low-Income Persons and especially those with 
chronic Illness were seen as having a disproportionate need for mental health services. 
 
 
Community Health Needs Implementation Plan 
LifeCare Medical Center is required to adopt an organization specific implementation strategy in response to 
the Community Health Needs Assessment report.  This implementation strategy will be discussed and 
approved by the Board of Directors of LifeCare Medical Center and will be repeated every three years as 
required by federal regulations. 
 
Community members who would like to provide input on the next CHNA process, or would like to provide 
feedback on the results of the assessment are encouraged to contact LifeCare Medical Center with their 
inquiries, suggestions or comments. 
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EXECUTIVE SUMMARY 

Purpose of Study: Two research questions were addressed: 1) What do archival statistics collected on 

regional health indicators reveal as problem areas? 2) What do people around the region think are 

pressing health concerns? 

 

Methods: A wide range of available archival data was reviewed, including those from the Behavioral 

Risk Factor Surveillance Survey (BRFSS), Kids Count 2010, Minnesota Student Survey, Census 2010 

and numerous others. Additionally, qualitative input was gathered from meetings of the NWCAC and 

key stakeholders in the local healthcare community.  Data reflect Kittson, Marshall, Pennington, 

Roseau, and Red Lake counties.  

 

Findings:   

 

Demographics: declining population, lower education, higher unemployment, lower median 

income. 

 Slow and steady declines in population year over year have occurred over the past 6 years, 

continuing a decades-long trend of population exodus from rural areas.  

o More recent data from 2011 suggests that there may be a leveling-off in population 

decline.  

 

 Educational levels of area residents are substantially lower than in comparison to the rest of the 

state. 

o Between 47-55% of the population in the region aged 25 and older has less than or 

equal to a high school education or equivalent compared to 37% of the population 

statewide. 

o Between 13-19% of the population in the region aged 25 and older has a bachelor’s 

degree or higher compared to 31.4% of the population statewide. 

 

 Year over year, the unemployment rate within the region tends to be higher than the state 

average.  

o Red Lake and Marshall Counties have endured the worst unemployment in the region 

the past three years, whereas Kittson and Roseau have fared better.  

 

 An analysis of commuting area patterns reveals 6 distinct RUCA (rural/urban commuting area) 

clusters within the region.  

o Residents in both the far eastern and far western halves of Marshall County possess 

secondary (second largest) work commuting flow destinations to small urban or 

urbanized areas. In the west residents commute primarily to Crookston/Grand Forks and 

in the east half Thief River Falls, Warroad and Roseau. 

o Residents of Kittson, Pennington, Roseau and Red Lake Counties primarily live and 

work within the borders of their own counties.  

o Residents of Kittson and Red Lake counties are in an isolated small rural census tract 

with no primary flows over 5% to any census bureau defined urbanized area.  

o Greater than 30% of the population in the middle portion of Marshall County and the 

middle portion of Roseau County commute to a Census bureau defined urban place.  

 

 Median income in the 5-county region ranges between 14-22% lower ($7,843 to $12,317) than 

the statewide average.  



 
 

o Across a working lifetime of 40 years this means that a household in the middle of the 

income distribution brings home $300,000 to $500,000 less than other households 

across the state. 

o Median household income in the 5-county region is lowest across a large swath of the 

area spanning from the northwest corner to the southeast, cutting through Kittson, 

Roseau and Marshall Counties.  

o While the population is this area is generally the most sparse, they may also be 

considered higher risk given their proportionally lower incomes compared to the rest of 

the region.  

o The U.S. Median income from 2006-2010 was $51,914. In Minnesota during the same 

time frame it was $57,243. 

 

 Regionally, Red Lake County has the greatest percentage (31%)  of individuals living at or 

below 200% of poverty according to the 2011 Minnesota County Health tables 

 

 Red Lake and Marshall County have the highest free/reduced priced lunch rate in the 5-county 

region, with Roseau being lower than the state average.  

 

Health Problems: the region is medically underserved, adults and youth are overweight, adults 

smoke, youth chew tobacco at two times the state average, and there are elevated rates of death 

by heart disease.  

 

 All 5 counties are Health Profession Shortage Areas (HPSAs) for Primary Medical Care 

Physicians, Mental Health Care providers, and Dentists.  Only Roseau County is not a HPSA 

for dentists  

o Some gaps in emergency medical care may exist north and east of Thief River Falls, 

and north and east of Hallock.  

 

 The prevalence rate for current smokers (smoked every day or some days in the past 30 days) 

in Pennington, Kittson and Marshall County (21.3%) is notably higher than the corresponding 

rate for Minnesota (14.9%).   

 

 16 percent of students (almost exclusively male) used smokeless tobacco in 2007 which grew 

to 21.4% in 2010. This use is nearly twice that of the state average in 2010 for the rest of all 

youth across Minnesota. 

                 

 Elevated rates of Oral and Pharyngeal Cancer for Marshall and Pennington counties (that we 

know of), and elevated Lung and Bronchus Cancer for Kittson county.  

 

 Adults in the region are statistically less likely to be obese but more likely to be overweight. 

 

 Youth from the region are significantly (statistically) more overweight, eat fewer servings of 

fruits and vegetables, and use more tobacco compared to youth from the rest of the state.  

o Over the past three years these three measures have grown worse.  

 

 MNSS results for area 12th graders indicate that overall, students within the SHIP region are 

significantly more overweight than other seniors from across the state and furthermore they are 

significantly more likely to believe they are overweight than other seniors from across the state.  



 
 

 

 According to Minnesota Vital Statistics, age adjusted death rates for heart disease reveals that 

historically, Kittson and Roseau Counties have had a substantially higher rate of heart disease 

death rates year over year compared to the state on average.  

 

 The percent of all alcohol-related motor vehicle crashes in Marshall and Kittson counties were 

twice that of the state. For Red Lake County it was 5 times greater.  

o The DWI arrest rate in Pennington and Roseau Counties is approximately twice the 

state average. 

 

 Low seatbelt use by youth and adults. 

 

 Kittson and Pennington Counties have a higher rate of out-of-home placements than the 

statewide average. Results for these two counties suggest that there may be a lack of resources, 

programs, or higher incidence of familial discord, resulting in higher rates of removing children 

from their homes. 108 children in the region in 2010 were in OOHP (Pennington=35; 

Roseau=30; Marshall=20; Kittson=15; Red Lake=8). 

 

Lack of accurate information about adults’ state of health. 

 Suicide deaths completely unknown. We have data, but it is totally unreliable.  

 Multiple Sclerosis prevalence is unknown. There is no system in place for tracking, plus onset 

is a problem. 

 Prevalence of heart disease, depression, diabetes are unknown. We have age adjusted death 

rates for heart disease. 

 Population Health surveys are misleading at worst and at best synthetic guesses.   

 


